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Mark Carlson is the chief growth officer of Baker Donelson.

Mark Carlson is the Firm's first chief growth officer, a position that focuses on lateral attorney recruiting,
acquisition and integration. He is responsible for structuring and executing the recruitment of lateral attorneys
across Baker Donelson, as well as identifying and vetting candidates for law firm mergers.

Before serving in this capacity, Mr. Carlson acted as the Business Department Operations Director, a role in
which he developed strategies for growth, alternative pricing, profitability and the business of law within the
Firm's Business Department. He is a former shareholder at the Firm and served for seven years as leader of
the Firm's Corporate Practice Group.

During his career, Mr. Carlson has worked as a strategy consultant for a leading management consulting firm
in Boston, as general counsel for an Atlanta-based technology manufacturer and as senior in-house M&A
counsel for a large international infrastructure corporation based in San Francisco.

Previously, as a practicing attorney, Mr. Carlson helped his clients to structure, negotiate and execute middle
market M&A deals, joint ventures and other business combinations as well as general business transactions.
His industry experience includes transactions and strategic initiatives in wireless technology, manufacturing,
private equity, financial services and international transactions.

¥ Professional Honors & Activities

e Board Member — Georgia Early Education Alliance for Ready Students (2024 — present)

e Board Member — Georgia Partnership for Excellence in Education (2024 — present)

e Listed in The Best Lawyers in America® in Securities/Capital Markets Law (2012 — 2015)

o Listed as a top Corporate/M&A lawyer in Georgia by Chambers USA: America's Leading Business
Lawyers (2013, 2014)

o Selected as one of "Georgia's Legal Elite" in Corporate Law by Georgia Trend Magazine (2012,
2013)

e Member — Leadership Atlanta, Class of 2011

e Advisory Board Member — National Association of Corporate Directors, Atlanta Chapter, Georgia
(2008 — 2015)

e Board Member — Georgia Charter Schools Association (2014 — 2017)

e Founding Board Member — Atlanta Classical Academy Charter School, Atlanta, Georgia (2013 —
2017)

e Founding Board Member — Promise Academy Charter School, Memphis, Tennessee (2004 — 2008)

e AV® Preeminent™ Peer Review Rated by Martindale-Hubbell

HCD

Speaking Engagements

e Panelist — "Elevating Firm Growth: A Strategic Blueprint for Managing Partners," The Managing
Partner Forum (February 2025)

o Panelist — "The Pathway to Success Series: Resumes and Interviews," South Asian Bar Association
of Georgia (August 2022)
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e Speaker — "Future-L Summer Program,” in collaboration with the National Education Equity Lab and
Harvard Law School (2021)

< Education

e Harvard Law School, J.D., cum laude
e Dartmouth College, B.A., cum laude

= Admissions

o Georgia

e Tennessee

e (California

e Massachusetts
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