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David Rueff Comments on Practice Management Solutions in Legaltech News

In this Legaltech News article, Baker Donelson's Legal Project Management Officer David Rueff discusses the
Firm's development of its own legal project management system, BakerManage.

He notes the key to making project management work in the firm was to have a streamlined process that
placed an emphasis on keeping case notes organized, making billing easy to follow and transparent, and
organize a lawyer's time in an effective manner.

"For the everyday lawyer, to be able to implement this, they were going to need technology to support it. And
after creating a process that worked, we didn't want to just bring in a piece of software that didn't track that
process. We needed software that tracked the steps that we had identified as a best practice," Mr. Rueff said.
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https://www.law.com/legaltechnews/almID/1202747518740/how-to-develop-your-own-practice-management-solution-lessons-from-large-and-small-firms/

